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STUCK EMERGING STABLE RESILIENT
Execution frequently breaks Execution is becoming Execution is reliable and Execution holds under
down more consistent repeatable pressure
Stage 0: Composite Score: 53/80

STUCK

Your team is experiencing consistent execution friction that makes it difficult to move work forward
efficiently. Trust, clarity, alignment, or resilience habits have weakened enough that pressure is creating
confusion, delays, rework, or unnecessary effort.

Habit Heatmap

See how your team scored across the four habits.
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Your team’s biggest opportunity is improving clarity. Team
I 0 C U S members report inconsistent expectations around success,
Fi rst ownership, priorities, and decision-making. When these

areas become unclear, teams often experience confusion,

rework, and uneven execution.



Why Starting Here Matters

Teams rarely struggle because everything is broken. More

often, one lagging habit is creating enough confusion, rework,
or coordination challenges that it begins to affect
performance across the team. Focusing on your biggest
opportunity first creates the fastest path to stronger execution
and more consistent results.

Trust - Clarity - Alignment - Resilience

These habits build on one another, which is why Team Signal
recommends starting with the area creating the greatest
problem.

W h a t Teams with stronger clarity create shared expectations before
St ro n g e r work begins, make ownership visible, revisit priorities when

conditions change, and clarify how decisions will be made. The

C LAR I I ' work feels less scattered because people know what matters,
LO O kS I_i ke who owns what, and how to move forward.

Your Recommended Playbook

CLARITY PLAYBOOK

Establishing clear goals, roles, and communication channels within the team

Inside the Playbook:
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Understand why this Learn four practical See examples of what Track progress using
habit matters and how behaviors designed to good looks like in reflection questions
it affects team strengthen this area everyday work and observable team

performance signals

The strongest teams do not improve by simply “working harder”.

They improve by strengthening the habits that shape how work gets done.




